[bookmark: _GoBack]Grattan Academy Board of Directors
High School Cafeteria
9481 Jordan Rd. 
Greenville, MI 48838

Organizational Meeting
July 11, 2016, 6:30 p.m.

Agenda

I.  Meeting Call to Order and Oath of Office 

A. Roll Call
B. Pledge of Allegiance 

C. Approval of the  Consent Agenda

1. July 11, 2016  Regular and Organizational Agenda
2. June 13, 2016 Regular Board Meeting Minutes

D. Motion to Elect a Temporary Chair and Declare All Offices Vacant

II.  Business Items

A. Elections of Officers 
1. President
2. Vice President
3. Secretary
4. Treasurer

B.  Organizational Operation.

1. Adoption of  Resolution Board Compliance with Laws, Rules, and Regulations

2. Adoption of Resolution Date, Time, and Place of Regular Meetings and Location of   Official Posting for Meeting Notices.

3. Adoption of Resolution Depositories for Various Funds and Authorized Signatories for Various Accounts.

4. Adoption of Resolution Authorizing Use of Facsimile Signatures

5. Adoption of Resolution Bond for Board Treasurer and Others Designated by the Board.

6. Adoption of Resolution Designating Newspaper of Record

7.  Contact Person for Freedom of Information Act, Sexual Harassment, Title VI, Title IX and Section 504, Asbestos Hazard Emergency Response Act (AHERA), Playground Safety Act, Office of Civil Rights, and McKinney Vento Homeless Liaison. 

8. Appointment of Chief Administrative Officer

9. Appointment  of Legal Counsel

10. Appointment of  External Auditor


III.        Treasures Report
A. Monthly Financial Report 

IV.  Correspondences

V.        Old Business
A. Marketing Update

VI.  New Business
A. Special Education 105C Contract
B. Marketing Update

VII.  Management Company Report

VIII.  Principals Report

IX.  Citizen Comment

X.        Confirmation of Next Board Meeting 		August 8, 2016

XI.  Adjournment

Individuals wishing to address the Board of Directors under public comment above are requested to sign in with the Board Secretary prior to the start of the meeting.  Individual comments are limited to not more than three (3) minutes each and a total time allowance not to exceed thirty (30) minutes. The Board may not verbally respond to public comments but may follow up in the most appropriate and time-effective manner.

Individuals with special need accommodations should contact the principal’s office at 616-691-8999 preferably one (1) business day prior to the meeting.
Proposed minutes of this meeting will be available for public inspection at the Grattan Academy Elementary School Office located at 12047 Old Belding Road, Belding, Mi. 48809 eight (8) business days after the meeting.  Approved minutes are available within five (5) business days after the meeting at which they are approved. (Open Meetings Act, Public Act 267)
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